Asset Review Committee

Town Hall Meeting
Sunday, February 4, 2024
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Purpose of Today’s Meeting

« Review
- Engage
o Discuss
. Prepare
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What is ARC?

Asset Review Committee for a Sustainable Future

Purpose: Formed by Parish Council in response to a property development
information session presented by Brendon Neilson, Executive Director of the
Diocese, on August 2", 2023 to:

e Gather together relevant information to inform Parish/stakeholder input.
e Develop "3 broad options" for future use of our assets (buildings and land).

Members: John Oldale, Jennifer Handley, Marilyn Pattison, Leslie Glazier and
Gary Fisher.




3 Broad Options

1. St. George’s is functioning just fine now. We don’t need to change anything
or consider how the Parish will sustain itself in the future.

2. Our current assets could be renovated/upgraded to meet St. George’s future
needs. We can do all the work (fundraising, contracting, etc.) ourselves.

3. Our assets and land could be used more effectively to meet future needs. We
should work with an external partner (community group or developer) to
upgrade the church building and construct a new facility. This would generate
revenue for long-term church viability and support the broader community.
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ARC Resources Online

o ARC web page https://www.stgeorgecadborobay.ca/ministries--
1/asset-review-committee

e ARC emall address: arc@stgeorgecadborobay.ca
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ARC Resources Online (continued)

e Functions of the Asset Review Committee for a Sustainable Future
e Wiser Consulting Feasibility Report, August, 2023
e “Our shared assets for our shared future” by Bishop Anna

e ARC Info Session of December 3 video recording
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Today’s Guest Preacher

e Brendon Neilson, Executive Director of the Diocese
https://bc.anglican.ca/users/brendon-neilson

o Broad Diocesan context and processes
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Next Steps

e ARC Survey/Questionnaire
o Please respond between Feb. 4 to Feb. 11

e Video of today’s Zoom event made available Feb. 9t

e ARC Report on its work and on the survey results
o Available mid-February

e Vote on the 3 Broad Options at Feb. 25" Annual Vestry



Questions and Comments
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THANK YOU!

e And please be on the lookout for the survey in your
inbox and complete it by midnight February,11th

e (Paper copies available in the Narthex throughout the week)
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